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B E LOW L E F T TO R IG H T: This

1990s BAYADA Nurses Mission
Statement echoed elements of
The BAYADA Way.
Expansion to North Carolina is
another success story that blossomed
in the 1990s. Tom Mylet, pictured
with his Winston-Salem employees
in 1995, explains: “When I decided
to move from Philadelphia to North
Carolina in 1989, Mark said, ‘Let’s
open there.’ We opened one little
office and struggled for a while, but
we now have 51 offices in the state.”
In 2014, BAYADA was among North
Carolina’s 70 largest employers.
Ads like this, which ran in the
Winston-Salem newspapers and
Yellow Pages, helped grow
the business.

providers, administrators, and especially, clients. Mark and

to know them,” says Melissa Burnside, Division Director of

Linda Siessel, who would go on to become the company’s

the Managed Care Office, who started the office and has

Chief Operating Officer, Home Care Services, decided that

led it since. “We make relationships and impressions on

BAYADA needed a centralized system to deal with the many

them so that our offices and our clients can have a positive

nuances and challenges of managed care. So in 1995, it

experience—so they don’t have to worry about all those

opened an office dedicated to handling the managed care

behind-the-scenes details.” Reflecting the paradigm shift

learning curve and charged it with the massive task of build-

in health care, the Managed Care Office has grown from a

ing bridges with the insurance companies.

staff of two—Melissa and a nurse—to some 120 people in

“I feel rewarded in that we solve problems when we
work with these insurance companies. It’s our focus. We get

three locations.
Similarly, exciting growth was happening elsewhere. One
example: Maureen Hixon, now Regional Director in Hyannis,
Massachusetts, recalls getting a call from a headhunter for
BAYADA in 1997. She had just taken a job with another
home health care company in order to return to her native
New England. Having worked in Pennsylvania previously,
however, she knew of and admired BAYADA. One step led
to another, and soon she was talking with Linda Siessel
and Mark. “After interviewing me for two hours by phone,
Mark said, ‘How about opening an office on Cape Cod?’
Not really knowing him yet, I thought, ‘He must be crazy.
Open an office? Nobody here knows who BAYADA Nurses
is.’ But from the moment I talked with Linda and Mark, the
philosophy behind this entire company resonated with me. If
I could have opened my own home care agency, BAYADA is
what I would have created.”
BAYADA started in Hyannis in 1997 from a desk in
Maureen’s dining room. The operation moved into an office
in January of 1998 and grew steadily. “We split Hyannis and
opened an office in Falmouth. I became an Area Director
and then opened up another office. Once you open up so

