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department and visiting nurses. The situation wasn’t promising. Mark said we needed to try for three referrals a week,”
says Ginny. “We laughed about it a lot over the years because three referrals a week quickly turned into a hundred.
It’s just really a process of growth, forming relationships
with the referral sources by providing really good service,
and having all your clients who go back to the hospital say,
‘I’ll have BAYADA Nurses back; they were great.’”
The expansion led to record-breaking weeks in billing.
When the company reached an all-time record in October
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1991, Mark gratefully said to employees, “It’s very exciting
to grow. However, as we get larger, I want us all to keep
our humble, small company feeling and belief in hard work
and basic values. It gives me chills when someone says
BAYADA Nurses is ‘really good.’ Thank you.” His caution
was astute, because the company had achieved significant
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momentum. Maintaining that “humble, small company
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with parties.

feeling” within a fast-growing organization would become a
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system onward, Mark’s love for
bears has resonated throughout
the company.

more pressing challenge.
From the beginning, Mark’s values of hard work, honesty,
and integrity have guided BAYADA. Employees have taken
his lead, and together they’ve developed the company’s outstanding reputation. Maintaining that reputation was most
important to Mark as well as to BAYADA’s future success.
He has never forgotten the words his mother told him as
a child, “Reputation is like fine crystal: easy to break and
difficult to mend.”
Mark knew that a hard-earned reputation can be tarnished in an instant. As an example, he cites the story of
an employee’s mother experiencing substandard care in a

