C H A P T E R O N E : The Early Years

property bordered the Delaware River. Rather than hire a
contractor, Larry assigned the job to his sons with one simple instruction: “Figure it out.” Together, they did. The
job took a full summer to complete—providing tangible
evidence of the Baiada family virtues of patience, persistence,
confidence, and thrift not for thrift’s sake but in service of a
bigger vision.
Although the family no longer owns that house, the
sloping sea wall still stands. Mark’s founding and nurturing
of the company that would become BAYADA Home Health
Care can be compared to the building of that wall. In fact,
when asked how Mark’s upbringing influenced his life and
business, his son David has a one-sentence answer: “It’s all
about the sea wall story.”
Certainly, the phrases “family first” and “figure it out”
have echoed at BAYADA over the years. Just as the Baiadas
encouraged a can-do attitude in their sons, Mark has built
it into the structure and culture of the company.
Likewise, Mark’s strong ties with his family have
influenced his business in a profound way. He truly cared
about making a difference for others, and he loved to
help people. Mark’s humility, his selfless frugality, and his
sensitivity to others would serve as part of the architecture
of his future company.

A BOV E LE F T: When starting

in business, Mark grew a
mustache to appear older and
more mature.
A BOV E R IG HT: The former

Deciding on home health care
Believing that a solid business degree would help him
chart his entrepreneurial path, Mark dedicated himself to
higher education. While commuting to Rutgers University
in Camden, New Jersey, he also worked part-time at his

Baiada home on the Delaware
River in Delanco, New Jersey.
RIG H T: The young Baiada

brothers spent the better part
of one summer rebuilding this
sea wall, which still stands.
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